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Campaign Creator: Workbook

This workbook accompanies Media Trust's Campaign Creator email series for Small Charity Week 2026.

Each day you'll complete a short section designed to help you move from campaign idea to campaign plan.

By the end of the week, you'll have:

· A campaign objective
· A target audience
· Key messages
· A content plan
· A launch checklist
· A measurement framework

Remember, you don't need all the answers straight away. Use this workbook to capture ideas, test approaches and create a practical first draft that you can continue developing after the series ends.

Save a copy of this workbook in a safe place and make it your own!


About your campaign
Use this space to outline the campaign you'll be developing throughout the week.
Campaign name (working title)

Organisation

What is this campaign about?


What do you hope to achieve?


Day 1: Plan your campaign
Define your objective
What is the main goal of your campaign?
☐ Raise awareness
☐ Recruit volunteers
☐ Increase donations
☐ Promote a service
☐ Influence policy
☐ Other
My campaign goal


What does success look like?


Define your audience
Who are you trying to reach?


What do they need to know, feel or do?


Choose your channels
Which channels are most likely to help you reach your audience?
☐ Email
☐ Social media
☐ Website
☐ PR
☐ Events
☐ Partnerships
☐ Other


Day 2: Craft your message
Tell your story
What problem are you trying to highlight?



Who is affected?



What change do you want to see?




How do you want your audience to feel?




Core message
If someone remembers only one thing from your campaign, what should it be?
Supporting message 1

Supporting message 2

Supporting message 3


Call to action
What action do you want people to take?


Day 3: Create your content
Content planning
List the content you could create for each channel.
	Channel
	Content idea

	Email
	



	Social media
	



	Website
	



	PR
	



	Other
	




Repurpose your content
How could one story or piece of content be adapted for multiple channels?



Accessibility check
How will you make your content accessible and inclusive?



Day 4: Launch your campaign
Launch checklist
Before launch, have you considered:
☐ Campaign messaging finalised
☐ Content scheduled
☐ Website updated
☐ Team briefed
☐ Partners informed
☐ Monitoring and response plan in place
Partner support
Which partners, supporters or networks could help amplify your campaign?







What information or resources will you provide them?





Keeping momentum
What activity will take place after launch?




Potential risks
What challenges could arise and how would you respond?





Day 5: Measure and improve
Measuring success
What metrics matter most for your campaign?
☐ Reach
☐ Engagement
☐ Website traffic
☐ Donations
☐ Volunteer sign-ups
☐ Service uptake
☐ Other
Success measures




Reflect and improve
What worked well?




What would you improve next time?




What are your next steps?

Congratulations!
You've completed the Campaign Creator Workbook!
You now have the foundations of a charity campaign, including your objectives, audience, key messages, content plan, launch checklist and measurement framework.
Remember: successful campaigns don't have to be perfect. Start with a clear goal, focus on the audience you want to reach, and build from there.
We’d love your feedback
Can you spare a few minutes to share what you thought about Campaign Creator? Please complete our short feedback survey and help shape future support for charities!

Feedback link: https://www.surveymonkey.com/r/Z3HVWY7 
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